
Building a birdtracking network through 
science, citizens and mobile phones
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Population Flanders
Lesser Black-backed Gull

Herring Gull











Citizens Science

Network
of stationary bird watchers

of travelling bird watchers/ringers 
other citizens

Database

11659 birds
148656 observations
2226 observers

22% of the birds never seen
HG B-ZFAN seen 272 times
LBBG B-DFAY seen 256 times





RIGID ROUTINES 

Migration patterns
Wintering areas 
Partner fidelity
Site fidelity

II. rapid evolution vs. rigid traits

High site fidelity
Long term relationship with same partner
Routines in feeding areas and wintering locations

Strong population shifts (southwards & inland)
New feeding habits (urban & agricultural)
New breeding habits (urban & industrial) 



2013:
LIFE WACH FUNDING FOR
A BIRDTRACKING NETWORK

PHASE I

installing the network



Vlissingen (LBBG)

Zeebrugge (LBBG)

Oostende (HG)

From seagulls to meadowbirds and worse …..



Western Marsh Harrier

Eurasian Curlew

Short-eared Owl

Hen Harrier

Eurasian Oystercatcher

Mediterranean gull

Mediterranean gull

Montagu's Harrier

2013-2021: PHASE II expanding to other species



PHASE III: 2019-present using GPS-SMS loggers 



2019-present: PHASE IV improved citizen’s involvementTHANK YOU FOR YOUR ATTENTION !


